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Final Project Report

Per G.C. 8879.50 (f)(2) "Within six months of the project becoming operable the recipient agency
shall provide a report to the administrative agency ..." Please provide the following information:

Fiscal Year :
PTMISEA Cycle :
Project Sponsor :

Contributing PTMISEA Sponsor :
Project Name :

Project Description

Funding

99313 :
99314 :
PTMISEA Interest :

Other Funds

Federal :

State :

Local :

Total Project Cost :

Schedule Date

Begin Environmental :

End Environmental :

Begin Design :

End Design :

Begin Right of Way :

End Right of Way :

Begin Construction : |

End Construction :

Begin Vehicle/Equipment Order :
End Vehicle/Equipment Order :
Begin Closeout Phase :

End Closeout Phase :

Performance Outcomes
Description/improvement
Percentages

2010
2

San Diego Association of Govemments (SANDAG)

North County Transit District (NCTD)
SPRINTER

I Orlalnal Application

T T ———
Final Project

The Oceanside-Escondido Rail project ("SPRINTER’) scope includes
converting 22 miles of or existing freighl rall alignmentinto a diesel
multiple unit (DMU) passenger raif system. The rail project is situated
along the Stals Rte 78, the principal east-west comidor in Northem San
Diego County. The passenger line runs inland from the coastal City of
Oceanside through the cities of Vista, and San Marcos, and the
unincorporated area of the county of San Diego to the City of E:

The Oceanside-Escondido Rail project 'SPRINTER’) scope includes
converting 22 miles of or existing freight rail alignment into a diesel
multiple unit {DMU) passenger rail system. The rail project is situated
along the State Rie 78, the principal east-west comidor in Northem San
Diego County. The passenger line runs inland from the coastal City of
Oceanside through the cities of Vista, and San Marcos, and the

The project includes t.7 miles of new rail right-of-way serving Califomia
Sate University San Marcos. Passenger rail service is provided to 15
stations including 4 at existing transit centers. The useful life of the
project is expected to be at least 25 years. The scope of work consists of

area of the county of San Diego to the City of Escondido]
The project includes 1.7 miles of new rail right-of-way serving Califomia
Sale University San Marcos. Passenger rail service is provided to 15
stations including 4 at existing transit cenlers. The useful life of the
project is expected to be at least 25 years. The scope of work consists of}

and engineering, right-of-way and imp
track and signal work, construction of maintenance and storage facility
for the vehidles, construction of f5 ADA compliant stations, and
iprocurement of 12 DMU vehicles.

designing and engineering, right-of-way ion and imp

track and signal work, construction of maintenance and storage facility
for the vehicles, construction of 15 ADA compliant stations, and
procurement of t2 DMU vehicles.

$6,166,880
$2,436,045

$157,061,188

$6,166,880
$2,436,045,

$157,061,188

$109,729,825

$208,745,002

$484,138,940

[ Original Project Schedule

531589 | . ~ 5/31/89
6/30/91 6/30/91
4/30/94 - _ 4/30/94
9/30/05 9/30/05
27| | 12/31/87]
9/30/05 9/30/05
B 11/30/02 11/30/02]
4/30/08 12/31/08
11/30/02 — 12/31/03
4/30/08 12/31/08
SO /21 T[0T 4 N - 10/31/07
12/31/08 2/28/10

Anticlpated Performance Outcome

Actual Performance Outcome

* [Coaster, Metrolink, Amtrak, Greyhound, Breeze bus service

The Sprinter will provide an alternative mode of
transportation to the auto In the SR-78 corridor and will
help alleviate traffic congestion. The project wilt also satisfy
the public d Xpl In voter approval of
Proposition A in 1987 to finance significant transportation
improvements. Other project benefits include: rellable
transit service on a dedlicated right-of-way; improved travel
time for transit riders; direct service to Califomia State
University San Marcos (CSUMU) and Palomar College;
expandable system capacity at low cost; connections to the|

and LIFT paratransit service; focused development in the

encouraging ic development; improved air

[Sprinter has been successful by providing an altemals moGo of
transportation to the auto in the SR-78 comidor, easing traffic
congestion, and safisfying the public mandate expressed in voter
approval of Prop. A in t987 to financa significant transportation
improvements. Project benefils: refiable transit service on a dedicated
right-of-way; improved travel time for transit riders; direct service bo
(CSUSM and Palomar College; expandable system capacity at low cost,
connections to the Coaster, Metrolink, Amtrak, Greyhound, Breeze bus
setvice and LIFT p it service, focused imp air|
quality and reduced energy usage. Sprinter ridership, iike all NCTO
modes has been negatively impacted by the poor local economy
Hincluding increased area unemployment), reduced retail fuel pricas
(versus June 2008), and reductions in the transit network which

quality and reduced energy usage. M b

Benefit: Provide altemative to private auto travel in coridor.|
Improve rellability of transit service by 10%. Improve on
time performance by 10%.

with Sprinter. Sprinter ridership for January 2010 (latest full
month available) was 148,653, compared with ridership of 168,949 for
the same period in the prior year, as decrease of 12%. Reliability is high
and On Time performance continues at a 99%-plus rate for Sprinter.

Tl 0 h—""

Maeh 9, Do)V

Name and Title: Matthew O. Tucker, Executive Director

Note: The same authority that signed the Allocation Request must sign here.

Date: March 9, 2010~



00°626°229'LLY

souejeg

‘jsanbas uodn a|gejIeAe S 1B18p {ReUOHIPPY
"pazZUBWILNS USSY SBY OjUl ‘SUORJBSURJ) IS0 JO SLNIOA 8Ys O} ang “ILON

‘sejnuwo) sy abueyd Jou op asesld “parenofes aid ase seale papeys

*spun{ JaYiO (iv pereubisep uontod ey pue YISINLL Peteubisep uswAed ayj o uoiod sy} PUB JBqLUNU BII0AUI OB 8pnjou|

1§ ©9|0AU|

"1s8nbay uonesolfe 10elo.d feubuo ayl Jo Z'y WwaWwYoSeNY JO aiqel 1507 Josloid [ejo L pasodoid ey 0y jenba aq pinoys esuefeg Buniels ay |
(e1eALd pue 8907 ‘alelS ‘[e1apad) Spung JBLIO IV JO IUNOWE [Bl0 L PUe (¥LE66 PUR £LE66 WOT) SPUNJ YASINLG 1810} Ul (i

:uoj3B20jjY 199[0.d

uoysidwog o} eyewysy

eV awyoeny

9|qe) a.nypuadxgy paziwoy

leuld - Woday [elaueuld VISINLC

193[0u1d s8upds
1014181q Hsued) fjuno) yuoN

sanypuadx3 yISINLL
souejeq
GG0'1S9'2t £90°062°S | swis)sAs uonepodsues ) suswaig] saseyoind eoiyep]|  snoueA
¥29'v£L'Ge 000'S19'2L G2l B - uosinbay mon Repn 10 ybig] snouep
6£2'9S 8v8'952 - - SIOpUIA J8YO ubisag| ~ snouep
62c've 625 16 - - pareRy % lioxkeg) ubiseq|  snouea
005'982 102'2€8 - - SNIHIINIONI ONOM NOWIS ubisaqg|  snouea
590'8.8'E 121'e10'8 - B SIHYVHHAMNG ubisag|  snouea
8/2'90€'L 866'v62'E€L B - SIOPUBA JBYIO uononnsuo)|  snouep
- - - - §)500 Buioueuly uoponnsuo)|  snouep
- 958'LES'L - B pejejey % ||0JAed| uononusuon]  snouep
- - - - swajsAg uohepodsuel | SUBWAIG] uononnsuod] 8002/51/721
- 1L6°HL - B Jwbyy spueT [eirueN 10} Jajua)D)| uononysuop]  snouep
- Olv'020'L - - "0u| ‘JSem lenqeH UononUsuoD|  snolep
B 188'60€ B - *0U| "$8JIAIBS BOLIBLUIY JSURI] | uogonysuoDf  snouep
S62'79P LEE'Z8E B & ‘ONI ‘SOHd IV uogonyisuoDf “snouep
g 096'22) g s OVANVS uononuisuodf  snoiep
6 2086512 - - j0 kun "BIsIA| uogonysuo)l  snouep
01 1'€96 vL1'299'L - - 03.10vIN] uononysuoDf  snouep
¥29'EvE'y 956'591'y 6.L'109'S - - SIHHVHHAMG uoyONIISUOD|  snouep
666'905't 602'1E2'8 96€'EEL L1 - - wo? buyoenuoy Jawin -buniypy| uononiisuo)|  snouep
861°'L1¥'9L €20'v6S'S 126°69€°01 - ONIHIINIONT ONOM NOWIS UoHONJSUOD]  SNOoueA
009'8b1'S6 G20'962'05 891°295°'e8 S10JOMSU0D 1By 150D 1SOM UORONASUOD]  Snouep
. e o = et Aobajed eseud] eleg
.l eis'ieg'90e £62'2€1'501 681'190'LS1 526'209°'8 uopeao||y Waloid
18307 S 1eiepad 1S819)U] VISIWLL | SPund vasiwid




North County Transit District

Sprinter Project

Schedule of Project Funding

As of 3-3-10

Original Final
Budget Budget
Funding Source Amount Amount
Federal Funding |
Federal Section 5309 152,100,000 152,100,000
Regional CMAQ 4,900,000 4,900,000
Federal HBBR Funds 61,188 61,188
Rounding 1 1
Subtotal - Federal Funding 157,061,189 157,061,189
State Funding - including Prop 1B |
Traffic Congestion Relief Program 80,000,000 80,000,000
Proposiiton 108 17,615,000 17,615,000
STIP 6,600,000 6,600,000
State Transit Assistance Fund 5,514,825 917,293
Proposiiton 1B (PTMISEA) 50,000,000 8,602,925
Subtotal - State Funding 159,729,825 113,735,218
Local Funding
TransNet 111,621,725 112,001,907
Insurance Proceeds 70,089 108,371
NCTD COP’s, incl Debt Svc Reserve 26,236,113 30,415,181
Transportation Development Act 4.0 5,350,000 -
TransNet MC 24,070,000 64,306,114
Rounding - (1)
Subtotal - Local Funding 167,347,927 206,831,572
TOTALS 484,138,941 477,627,979
NCTD applied for and received Prop 1B 8,602,925 rec'd 3/17/08
Total Prop 1B Funding 8,602,925




EXHIBIT A

SrPRINTER

Monthly Ridership Report

FY08 - FY10
Month R“:I:;tshl::{p Cu?:tlaaltive Comment

April-08 184,506 184,506

May-08 180,198 364,704

June-08 193,398 558,102

July-08 208,567 766,669 *Includes 3,000 for special event
August-08 191,494 958,163

September-08 209,157 1,167,320

October-08 216,972 1,384,292

November-08 181,809 1,566,101

December-08 173,846 1,739,947

January-09 168,949 1,908,896

February-09 160,076 2,068,972

March-09 180,267 2,249,239

April-09 179,022 2,428,261

May-09 168,764 2,597,025

June-09 156,450 2,753,475

July-09 176,885 2,930,360

August-09 171,995 3,102,355

September-09 195,930 3,298,285

October-09 198,262 3,496,547

November-09 174,085 3,670,632

December-09 173,891 3,844,523

January-10 148,653 3,993,176

February-10 85,468 4,078,644 ***Includes ridership only through 2/14/10

ridership for balance of month not yet
TOTAL 4,078,644 available.

EXHIBIT A - SPRINTER Monthly ridership FY2010 3/9/2010



