& Qltrans

Effective(02/12)

Public Transportation Modernization, Improvement & Service Enhancement Program (PTMISEA)

Final Project Report

Per G.C. 8879.50 (f)(2) "Within six months of the project becoming operable the recipient agency
shall provide a report to the administrative agency . ..” Please provide the following information:

Fiscal Year :
PTMISEA Cycle :
Project Sponsor :

Contributing PTMISEA Sponsor :
Project Name :

Project Scope

Funding

99313 :
99314 :
PTMISEA Interest :

Other Funds

Federal :

State :

Local :

Total Project Cost :

Schedule Date

Begin Environmental :

End Environmental :

Begin Design :

End Design :

Begin Right of Way :

End Right of Way :

Begin Construction :

End Construction :

Begin Vehicle/Equipment Order :
End Vehicle/Equipment Order :
Begin Closeout Phase :

End Closeout Phase :

Performance Outcomes
Description/Improvement
Percentages

Signature:

2

2007-08
2
City of Fresno / Fresno Area Express (FAX)

FCOG
Wayfinding

Original Application

Final Project

As part of the first element of implementing the
Downtown Infrastructure Study (DTIS) findings,
FAX will develop and install transit-specific
wayfinder signage that follow the expanded
recommendations of the

DTIS. Wayfinder signage will include directional
signs that assist visitors to the downtown area
in finding transit stations and

bus stops. Signage will complement the
downtown environment, be artistic, and
emphasize pedestrian friendly access.

Project scope expanded to include additional
wayfinding signage, but remained focused on
Downtown Fresno as originally described. The
City of Fresno/FAX purchased and installed
wayfinding signage to assist residents
throughout Downtown Fresno to reach transit
stops and varous destinations in the Downtown
area.

$0 $2,365
$75,000 $75,023
$0 $98,564

$0 $0

$0 $0

$0 $0
$75,000 $175,952

Original Project Schedule Final Project Schedule

Dec-10 Mar-13
Apr-11 Mar-16
Jul-11 Oct-15
Qct-11 Jan-18
Oct-11 Feb-18
Dec-11 Jun-18

Anticipated Performance Qutcome

Actual Performance Qutcome

: [Ridership Increase: 2-3%

In the 6 months ending June 2018,
compared to the same period last year,
Downtown-area ridership increased 35%;
and overall system ridership has increased
by more than 3%. This is not all attributable
to the wayfinding project, but this project is
part of the overall program of improvements

that is increasing ridership at FAX.

Date

Gregory H@rﬁeld, Int§rim Director of Transportation

Please include verification of the project completed as scoped by providing evidence of completion such as a photo and/or
invoice of acquisition.
Note: The same authority that signed the Allocation Request or is designated on the Authorized Agent form must sign here.
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FAX Wayfinding Project Completion Photos

New Wayfinding Signage with FAX BRT Station and Q Bus in Background
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FAX Wayfinding Project Completion Photos

New Downtown Pedestrian-Friendly Wayfinding Signage
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FAX Wayfinding Project Completion Photos

New Downtown Pedestrian-Friendly Wayfinding Signage (contin.)
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Yelephone: 339-268-9886

315:North Thovrie dveéinte
I8 Faxi559-268-2008

September 19, 2016

€ 'nz, wiction Mdnagement
Van Ness Avenue
A 93721

Fl?esnog
Atth; Mz, Johnan Ruiz, Engineering Inspector II

Subject:  Fulton Mall Reconstruction

Re: RFP 15

Mr. Rmz

Please fi nd below and‘atta.ched our propoaai in tesporise to RFP 15. Tncluded is the ‘cost for-all Iabm

0 gmally‘ deleted way-finding pedestrian
: ‘per the 01101nai

descxrptmn A ébhcdule of vaiues fm each 1tem will be pmwded
The costs aie as follows

Bid Ttem 56 Wayfinding Pedestrian Oriented Signs (FMR 01 BB) $115,600.00
BidItem 57 Wayfinding Vehicle Orienited Signs (FMR 01 BB} $61,000.00

e are 26 each Pedestrian Oriented Signs and 10 each Vehicle Oriented Signs
i ng DII wt:onfDestmauon Oriented Signs). Thereare several signsion Sheet

_Presxdent & CEO E

An Affivarative Acsion / Eqguat Oppartiniiy Employer Lic. No, 18 143 0 Member Assotialest General Cinifractors g Aiwerica




City of Fresno
PUBLIC WORKS DEPARTMENT
CONSTRUCTION MANAGEMENT DIVISION
1721 Van Ness Ave. - Fresno, CA - 93721-1130
Phone (559) 621- 5600

CONTRACT AWARDED BY: «m CITY COUNCIL — REDEVELOPMENT AGENCY — INFORMAL

Date of Award‘, 12103115
PROJECT: [Fulton Mall Reconstruction Project (FMR) v e Sheet No. 1of18
P.O.NUMBER: 0000070266 PROJECTID. PWO0BS1 ____ BidFleNo: ____ 3365

CONTRACTOR: ‘Amencan Pavnng Co PO Box 4348 ‘Fresno CA 93744

REPORT DATE 00257

ESTIMATE OF WORK PERFORMED Note: ltemized Totais Shown on Attached Sheets B
TO:  Finance Depariment- In accordance with the contract between the City of Fresno and the above contractor, the following
is the estimate of work performed through: September 04, 2017
AUTHORIZED | COMPLETED COMPLETED COMPLETED
PREVIOUSLY ~ THISMONTH ... TO DATE
;51 ,579,007.35 ‘$20,282"'796 19

Total Original Conlract ltems

[Total CCO _Through CCO 65 _ $252,060.10 |
Total Work e  $1,831,067.45 | "§$2

‘[ Retention _ o f : 1 (891,853 37} | (81,015 ;
_Less quundatecipama" s S : AL ALL

NGIERET

(817,549,117.66]

o Total Amount Due. Contractor.......:u ..$1,739,514. 08 3
‘ISTATUS OF FUNDS - " CONTRACT APPROVED = ADDITIONAL ™" FINAL COST
: AWARD CCOs QUANTITIES
_$22 422 082 50 — 3’3% 313 Eeﬁ o $76 863 61 » $22 344 627 77

] STATUS OF ADDITIONAL BID QUANTITIES
| 2% Contract Cost Original Bid Quantities
Additional Bid Quantities This Report
*Previous Additional Bid Quantities
..Addmonal Bid Quantities to Date...

PERCENT CONTRACT COMPLE

PERCENT TIME ELAPSED

*See Page 18 for Over and Under Runs

50% of retention released 3/29/17 ($277.344.91) - PE 12,

c¢: Randall Morrison, Project Manager

OTH‘Eﬁ”’AG‘éNCV INVOLVEMENT:
al Recommended

Date:
Date:

_Submltted by: Carly Vander Wal i f \\

Project Inspector clion Mariager

Approved: Assistant Public Works Director

cg Ki\ProjectFiles-PW\PWO00661 Fulton Mall Reconstruction\Recaps\RECAP 19\PW00661 RECAP 19.xis Print Date 9/28/2017




City of Fresno
PUBLIC WORKS DEPARTMENT
CONSTRUCTION MANAGEMENT DIVISION
1721 Van Ness Ave. - Fresno, CA - 93721-1130
Phone (559) 621-5600

-RECAPITULATION OF CONTRACT STATUS NO. 20

CONTRACT AWARDED BY: ™ Ty couNcIL d REDEVELOPMENT AGENCY —J1  INFORMAL

Date of Award, .12/03/15
PROJECT: _Fulton Mall Reconstruction Project (FMR) . SheetNo. . 1o0f18
P.O. NUMBER: 0000070266 . PROJECT LD.: PW00661 R Bid File No: ... 3365 .
CONTRACTOR: Amencan Pavmg Co. PO Box 4348 Fresno CA 93744 i B
RECAPITULATION OF CONTRACT STATUS THROUGH: ____ October 04,2017 REPORTDATE 107207

55; ESTIMATE OF WORK PERFORMED Note: itemized Totals Shown on Attached Sheets
TO: Finance Department - In accordance with the contract between the City of Fresno and the above contractor, the following

is the estimate of work performed through: October 04, 2017
AUTHORIZED COMPLETED COMPLETED COMPLETED :
_FUNDS . v REVIOUSLY . THISMONTH. . ... TODATE.. I

"otal Original Contractllems . $22,422,082.50 [ $20,282,796.19

$21 191,122.48 .

..$908,326. 29

_Total CCO Through€COB5 . (§154,318.34) . %21,026.69 L. 821,321.22)
1 Total Work o ,'23;367,764.,1‘6' """ : $20 303,822. 88 | ”"'$865 978”’38’ b 8
| Ret e e 17151,015,197.14) ;@ﬁa;% 298.92)
[ Tess Lm;u;dated Damages i R $0.00 ' ) L
1. Less Other Deductions e 5:0_99_ ) E.O 00
Bl — - e £$13 TENOR %;
e e i $822 679 46
- T R e ““““""““""“““‘“ADD i : : _
STATUS OF FUNDS o R e
) B , $22, 422 08250 ... . .. A5154, 3‘%8 341 ..$95,186. 10 . $22 362,950.26 1|
ISTATUS OF ADDITIONAL BID QUANTITIES T Contract Cost - Original Bid Quantltles o 22,422, 082 50|

2% Contract Cost - Original Bid Quantities

Additional Bid Quantities This Report

*Previous Additional Bid Quantities

) e Addmonal Bid QuantitestoDate
~_DAYS. | “DATE " PERCENT CONTRACT COMPLETE

;,_12/03/ 5| PERCENT TIME ELAPSED o 98%
. - 04/04/16° REMARKS&‘." L ) v
"05/08/17 | *See Page 19 for Over and Under Runs
__Total Weather Days, . 1B
Suspension Dé?’s
c 85 ] 50% of retention released 3/29/17 (3277,344.91) - PE 12.
(il

ORI

i DESIGNER - RHAA

¢: Randall Morrison, Project Manager

“OTHER AGENCY INVOLVEMENT:
Approval Recommended
Submitted by: Carly Vander Wal

" Project Inspector

\

Apprqyal Recommended:

({/Q Ci&ﬁw "mc!xo?i Manager

AMEQ!OM‘J@G*ASSISMM Public Works Director, 5 4

cg Ki\ProjectFiles-PW\PW00661 Fulton Mall Reconstruction\Recaps\RECAP 20\PW00661 RECAP 20.xis Print Date 11/16/2017




City of Fresno RCVR #; oo @5% Ua} g
PUBLIC WORKS DEPARTMENT RCVR # Escrow_ {060 40 | e T
CONSTRUCTION MANAGEMENT DIVISION
1721 Van Ness Ave. - Fresno, CA - 93721-1130
Phone (559) 621-5600

YRECAPITU‘LVATION:.,OF:CONTRACT_ STATUS NO. 21,

CONTRACT AWARDED BY: M 7y counciL ] REDEVELOPMENT AGENCY —  INFORMAL

Date of Award 12/03/15
PROJECT: Fulton Mall Reconstruction Project (FMR) — : Sheet No. 10f18
P.O.NUMBER: 0000070266 PROJECTID:  PW00661 _ BidFileNo: ____ 3365
CONTRACTOR: American Pavmg Co PO Box 4348 Fresno CA 93744 . . o
RECAP|TULAT|ON OF CONTRACT STATUS THROUGH: November: 04 2017 REPORT DATE 11122117

ESTIMATE OF WORK PERFORMED Note: Itemized Totals Shown on Attached Sheets
TO: Finance Department - In accordance with the contract between the City of Fresno and the above contractor, the following

is the estimate of work performed through: November 04, 2017
AUTHORIZED l COMPLETED COMPLETED COMPLETED ’
FUNDS & PREVlOUSLY THIS MONTH ’TO DATE, ok

$'?77 682.18 |

Totai Original Contract ltems
- Total CCO Through CCO 65
_Total Work. ’ i

7$21,191,122. A48 |

21.867,006.16 |

_ Retention _ _ 181,093.350.39)
P‘_ess‘,‘ Liquidated Damages_ 00 | , .. $0.00
. Less Other Deductions e - $0.00 | $0.00 i 20:00 1
PreviousPayments NG a0) | [520.411.11.90] |
e N — | Total Amount Due Con!rabtor..........., $662,344.65
;STATUS'OF"FUND"'S - CONTRACT - APPROVED ADDITIONAL FINAL COST
AWARD ~ ccos QUANTITIES
' $22,422,082. 50 1$184.318 347 $153,367.64  $22,421,131.80 _
STATUS OF ADDITIONAL BID QUANTITIES o Contract Cost - 'O“r‘i"gvihal“Bid Quantities o 22,422,082.50.1
2% Contract Cost - Original Bid Quantities . 448,441 657
Additional Bid Quantities This Report 58:181.547]
*Previous Additional Bid Quantities 95 186 10§
e Additional Bid Quantitiesto Date N 7.64
STATEMENT OF CONTRACT TlME o | Dbay PERCENT CONTRACT COME

| Aw Award C Date r /15 | PERCENT TIME ELAPSED
Date of Notice to Proceed : ‘ ‘ '

8 ‘Contract Waorking Days
__Computed Date for Completion

. Time Extension Days for Contract
- Weather.Days this Report

*See Page 18 for Over and Under Runs

1. Total Weather Days. . -
5 Suspensmn Days I e L
‘| Change Order Time Extensnons . 1. 85 | I50% of retention released 3/29/17 (§277.344.91) - PE 12.
|- Total i | : ' SubstanﬁalCompletion:10/16/2017
: Contract. mpletlon Date f
Projected Date of Final Acceptance B o
DESIGNER - RHAA
c: Randall Morrison, Project Manager
OTHER AGENCY INVOLVEMENT:: : :
Approval Recommended ek , Date;. .
‘_%wv..’: : ‘
Submitted by: Carly Vander Wal \ . Approval Recommended: "R N _Date: 1'2, 1.
Project Inspector i " City Sensitiiclion Manager
Approved: _Assistant Public Works Director, /= t Date: 2{13/;’? g

cg K:\ProjectFiles-PW\PWO0661 Fulton Mall Reconstructiom\Recaps\RECAP 21\PW00661 RECAP 21.xis Print Date 12/4/2017




