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Performance Outcomes

Nevada County Transportation Commission
. Gold Country Stage Vehicle Replacement (2)

Original Application

Final Project

The funding wil procure two 29' transit buses
that will transport 26 ambulatory passengers or
2 wheelchair/ twenty ambulatory passengers
each. The vehicles are ADA wheelchair
accessible and equipped with a wheelchair
Ift/ramp and entry assist hand rails. The
replacement vehicles will be CARB compliant
and use clean diese! fuel and will replace two
similar transit buses that have reached their
useful life. Adding the two vehicles to our fleet
will enable our fixed route public transit system
to continue to offer altemative transportation
options to our foothill community throughout
western Nevada County including outlying rural
communities and regional transportation to the
Placer County/Aubum area

The onginal scope of work remains the same
We originally identified a 29' El Dorado
Intemational Aerolite clean diesel transit bus
as the desired model to order We were
notified that this bus was no longer being
manufactured which significantily deiayed
procurement. We spent severa!l months
researching bus manufacturers and identified
an |C clean diesel bus bus that meets our
needs and ordered (2) of these buses in June
2015; they were delivered in February 2016
The buses are ADA wheelchair accessible,
equipped with wheelchair liftframp, entry assist
hand rails, and are CARB compilant. They
replace two similar transit buess that are no
longer operable. Bus prep, two-way radios,
tech tablets and lettering were installed. Post-
delivery installation of safety signage and
delayed equipment (due to manufacturer back
order) delayed completion of the project We
have recently finalized the project. Adding the
vehicles to our fleet enables our fixed route
public transit system to continue to offer
alterative transportation options to our foathill
community throughout western Nevada
County including outlying rural communities
and regional transportation to the Placer
County/Aubum area.

[for our public transit system to continue to
provide aiternative transportation/ mobility
choices to our residents in both our small
urban and rural service areas, help reduce
traffic congestion and keep folks connected
to all community services and activities
|through safe and reliable transportation

Descrip p

Percentages

The new bus replacements reduce
service and maintenance costs that
contribute to increased system reliability
through more dependable vehicle
|operations.

[Griginal Approved Project Cost Final Project Cost

$340,948 $319.613

$8,540

|$349,488 $319,613
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Anticipated Perfor _f‘ Actual Performance Outcome

The bus replacements will make it possible The replacement buses enable our public

transit sy to top
alternative transp i llity chol

to the community, help reduce traffic
congestion and keep folks connected to all
community services and activities through
safe and rellable transportation access.
Having newer vehicles increases
operational dependability, more efficient
operations and increased reliability that

translates to increased ridership.

NOTE: There is a cost savings of $21,335
(FY2010-11-89313 funds) and $8,641 in
accrued interest on this project which we
plan on transferring through a CAP to an
existing PTMISEA project.

Increased Ridership by 10%

Reduced Oper/Maint Cost by 5%
ﬁ Reduced Emissions by 10%

Increased System Reliability by JQ—Z';I

Healy-Harman, Transit Fervices Manager
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