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SACOG

Elk Grove Fixed Route Bus Replacement

Original Application

Final Project

The City of Elk Grove Is seeking funding for rolling stock
replacement of three (3), new 40-foot, CNG buses. These
buses will have low-floors, 40 passenger seats and two
wheelchair positions. The new buses will be used to replace
aging Bluebird buses that are reaching the end of their useful
life and will be added to the fleet's spare ratio once the new
buses are purchased. The fleet's current spare ratio is under
10%. The amount requested is $1,741,330,

The City of Elk Grove utilized the funding requested, in
combination with other Federal and local funding, to
purchase a total of eight (8), new 40-foot CNG buses. These
buses were purchased to replace aging Bluebird and Orion
buses that were reaching the end of their useful life. The
Prop. 1B PTMISEA funding was used to pay for three (3)
buses, and part of a fourth bus that was fully paid for with a
combination of Federal, State, and local funds

Original Approved Project Cost

Final Project Cost

$1,741,330] |$1,741,330
$1,741,330} [$1,741,330
Oniginal Project Schedule Final Project Schedule
4/1/15] |8/26/15
12/31/15] 112/31/15

Anticipated Performance Outcome

Actual Performance Outcome

Reduce fixed-route focal and commuter
operating/maintenance costs by 5%, or approximately $35,500

_Jannually.

Based on a comparison of overall maintenance costs during
the periods of January 2015 through June 2015 (pre- 2015
New Flyer bus purchase), compared to January 2016 through
June 20186, overall maintenance costs are approximately 34%
lower, or $130,000 reduced, following the purchase of the
2015 New Flyer buses.
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Note: The same authority that signed the Allocation Request must sign here.
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