PROJECT DELIVERY REPORT
Trade Corridors Improvement Fund

The submitling agency will be responsible for maintaining documentation of the information entered on this report.
(Please type your response, handwritten reports will not be accepted)

A. Project Information

TCIF # (Segment):

25

Other Project Identifier (EA, Project #, PPNO, etc.);

Project Title: Track Realignment at Ocean Boulevard

Delivery Report:

Location: County:
Project Description:

B. Contact Information
Implementing Agency:

Contact Person:

Email Address; theresa.dau-ngo

Date: 6-Qct-16

(X Final- Due within six months of project becoming opell'able.
("1 Supplemental - Due at the conclusion of all project activities.

Los Angeles

will ¢r

. (Metro) rail yard and
ta the Pier F On-dock Railyard. The project will also involve relocating existing utilities and roadways.

Port of Long Beach

Theresa Dau-Ngo, AICP

Ib.com

Caltrans District Numb:

Phone: 562-283-7182

7

C. Cost

Actual Expended

Net Difference

Adopted Program Amount ($) | Current Approved Amount ($) Amount ($)* (Dollars)
Environmental
Total Amount $1,020,000 $4,270,000 $88,616 $4,181,384
Design
Total Amount $8,250,000 $2,850,000 $7,537,260 -$4,687,260
Rlaht of Way
Total Amount $16,498,918 -$16,498,918
Construction A
TCIF $27,000,000 $16,216,000 $16,216,000 v/ $0
Local $29,570,000 $28,004,000 $14,079,422 @3,924.578 _
Federal $4,200,000 $4,200,000 |
Other $0
ota $65,840,000 $55,540,000 $58,620,216 -$3,080,216

‘Environmental, Design and

Right of Way costs were previously reported as cumulative. However,
Updated with actual environmental, design and ROW costs as of September 30, 2016.

his report reflects Individual project charges.

D. Schedule
Current Approved Actual Begin/End Net Difference
Adopted Program Date Date Date {Months)
Envirgnmental Pha
Begin Oct, 2005 Qct, 2005 Dec, 2005 2 months
End Mar, 2009 Mar, 2009 Apr, 2009 4 month
Design (PS&E) Phase
Begin Apr, 2009 Apr, 2009 May, 2007 (23 months)
End Sep, 2010 May, 2012 Nov, 2011 (6 months)
Right of Way Phase
Begin N/A N/A N/A N/A
End N/A N/A N/A N/A
Construction Phase
Begin Oct, 2010 Nov, 2012 Nov, 2012 No_change |
End Mar, 2012 May, 2014 Mar, 2015 10 months
Closeout Date
Begin Apr, 2012 May, 2014 Mar, 2015 10 months
End Jun, 2012 July, 2014 Sep, 2016 26 months
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[E. Amendments
List approved amendments

|[Amendment # CTC Meeting Summary of Changes {Scope, Cost, Schedule)

1 nfa extended contract 1-year to October 26, 2015

F. Project Benefits
Describe and compare project benefits with those included in the approved Baseline Agreement.

Outcomes Adopted Program Current Approved* Actual*

Reduction in train-related
accidents. Eliminated conflict

Safet Reductlon in train-related assoclated with operatlon of the

y accldents Metro switch engines on the

mainline tracks, Improving access
to three marine terminats.

. Change in average

Velocity weekday speed
The addition of a third mainline

Throughput Change in rail volume track has increased throughput

capacity by 50%.

Reduction in variability of
Reliability travel time, typical
origin/destination plan

2,300 reduction In daily
vehicle hours of delay.
7,830,000 reduction in
annual truck trips (due to
mode shift), 64,500
reductlon in annual truck
miles traveled (due to
mode shift)

Congestion Reduction

64 tons per year (TPY) of
particulate matter (PM 2.5
Emissions Reductions & 10), 793 TPY of carbon
dioxide, 2,060 TPY of
nitrogen oxide.

*Refer to Excel Performance Measurement Table, which shows baseline and current conditions (Attachment 1).

G. Differences/Variances

Describe differences/variances (if any) and reason for, between approved scope, cost, schedule, and actual.

-Cost: The main factor that contributed to the 14.5 percent increase is the unsuitable soil encountered. Despite an extensive
soil investigation conducted prior to bidding this project, testing performed during construction of the project determined most of
the soil to be unsuitable for re-use within the Harbor District.

-Schedule: The Project was delayed due to federal funding received and needing to build federal requirements into the
contractual documents, and additional NEPA analysis needed. The Project also encountered numerous subsurface and site
conditions that required re-design. .

-The second performance measure differs from what is listed in the executed fund transfer agreement dus to the availability of
terminal data. Percentage of on-dock lifts has been substituted with the percentage of containers carried by on-dock rail,
containers carried by truck, and the percentage of containers carried by truck.
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H. Lessons-Learned/Best Practices

Describe lessons-learned and best practices for future projects.

-Consider coordination of multiple grants on a project. Do proper expenditure forecasting and assign adequate staffing
resources to the project.

-Better coordination with adjacent projects is recommended to minimize impacts of concurrent construction activities.
-Better utility and soil investigations are recommended for future projects. There were several instances where pipeline
ownership could not be determined which delayed the progress of the project.

-Perform contractor prequalification before allowing bid process to start. Minimize restrictions on project construction phasing
(optimize the phasing). Include pre-construction phase requirements to the contractor, and require them to submit an action
plan for review and concurrence. Require photographs as a component part of the daily report.
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Certification Signature

Implementating Agency

I hereby certify to the best of my knowledge and belief, the information in this report is a true and accurate record. The work
was performed in accordance with the CTC approved scope, cost, schedules, and benefit information in the Baseline
Agreement.

Mark Erickson, P.E.

(Rrint name) Project Manager
MRQ 10/6/2016

(Signature) Preject Manager Date
/

Caltrans

The TCIF Division Program Coordinatar and/or the Project Manager from the Catifornia Department of Transportation has
reviewed the information contained in this report and has verified the information presented Is correct.

Sl l T S et
(Print Name) JCIF Divigjon Program Coordinator/Project Manager
2 4 L ONP I

(Signature) TCIF Division Program Coordinator/Project Manager Date

The TCIF Program Lead from the California Department of Transportation has reviewed the information contained in the report
and concurs with the approval.

D OR\S A e LanN
(Print Tame) TCIF Program Lead

Wor, st A o€ ] /e

(Signature) TCIF Program Lead Date

Distribution: 1) Local Agency. 2) Division Program Coordinator/Project Manager, 3) TCIF Program Lead, 4) CTC
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