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PROJECT DELIVERY REPORT
Trade Corridors Improvement Fund

{yps your rasgonse, handuritten roports will not be acocepied )
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A Prajoct information Deis _
TCWE ¥ {Seyrasi)y §8 Other Project Idantifier (EA, Project #, PPND, alc): ___TOIF-5254{130)
Project Tite: Slon Ralen Parway Ralioed Grads Separation ferlo 130
Deiivary Repart &1 Final- Due within six months of project becoming oparable.
U] Supplementa! - Bue st the conclusion of ali project sctivitics.
Location: County: £-n Bemarding City: Deynrs
Project Deacription: MMMMjammmmammmﬂMﬂmmmmmmﬁm
2, Contact Information
implementing Agency: Couniy of San Bermarding __ . Caltrans District Numb &
Contat Person: Robert Lopez Phone: {808) 387-8180
Emall Address: robert.lopez@dow sheouniv.any
e e T —— % g e 1 =5 4 l;
Actucl Expendsd | Net Differancs o
Adapted Program Amount (3} Current Apgroved Arount (5) Amount ($) {Dollars} |
Taial Amount @0 30 §0 20
Hedhm ' ‘ . .
Tats] Amount $2,650,000 £2,850,000 $2,6580,000 30
Righet of Vi . )
Total Amount $3,000,000 £6,400,000 45,698,811 -5293.641 |
Gonsusfion : =0
TCIF 37,172,000 47,172,000 $7.172,000 30 |
Ll $7,469,0C0 4,104,000 34,775,676 ~3574,675_+
Leog! 8,677,000 $3,459,000 $5,148,864 ~31,659,804 !
Prtvats $2,070,000 $038,670 £1,131,330 |
| Totals 528888000 | 875,685,000 §77,561820 | 1465820
ifr.‘;. Schedule
Currant Approved Actual BaginvEnd blat Difference
Adopted Program Date Cute Date {iionths)
Enyirorrgants! Phose . - g R A D ot § A i
Begn 06/01/08 0am1/08 0&/01/08 4]
gt OB/30/08 OAR0 0418410 g
Deslan {2888 Phase | oiviinn - - e Bt S e d ead -
! ey 08/01/03 04/01/08 04f01/08 0
| 08/30/10 1201712 12101712 0
g L . e . 5 D R = -
I Begin 11/01/08 Q4110 DA20MQ ]
End 00/61/08 1211812 O4/18/13 &
11/01/i0 04/08/13 03/07/13 1
1101142 08/22/44 05/18/15 ]
Eagin 110112 00/01/14 0618416 a
End 08/01113 03401715 11719/15 ]
Projeet Defivery Report

Pego t of 8]



;ME-:"_WT—“GI;I-‘?;; =52 e e e = = — =

et

iLis¢ anproved smeadmenis

Amendmont®  COTC Mesting Suramary of cnaggmmmgdqm i
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POIF-PA011.18  01/2002011 Revise the defivery schedule, cost and funding pian. ﬁ
o

. TOF-RA0I 3080 42/6201212/612042 Revige the deiivary schedule, cost ang funding plan. [,‘
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"F. Frofent Bonelits i

Deseribe and compara profest bonsiits with those feeluges i the Bppreved Buseliing Agreomen, o

Quicomes Adopted Program Current Approved Aotuad i

i
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destrions wakdng

Tt
R ST, oOEairiane st
t” vaine  pedeatisng walidag Sama g8 approved.

izl 3 emergeney W reEpongg [erd &) emengancy I
delays aetoys

(oo (alivosd volooky

HEhroughpat aiiminating the potential for raliy shiminating fhe potentie! for 1
: {varsue vahicle/petssirian caliision  bwarsus wehicleipedesih
izbliity Oy miprave ralivosd raligbil
ior train adhmingting ¢
i coitislon

finy H Y < veloslly by ]

aliminaiing the poteniial for tain sliminating the poleaiial for bain Saime 23 pprovad.

] vamue vehisle/padasinian oollision  tvarsus vahiciamedesiisn coil
fimprove rafrosd thrcughet by bnwrove raliroed threugihput by ;

o

improvs saliond rad

Refiabifiy

Reguss vehick Gelays dus o Reduca vehicle delsys dus o

L Congestion Reductnon N i )
s s paseing bzine passing trains

Same 25 sepioved.

O . v

iEliminats bpacts from greentiouse 1Ziminats knpseis ivom Greeniune
Einlasions Reduclions  lgases generates! by traffic celaysd  lneres geneialed by welle delayed Same as approved.
by raing by frains

2. DifferencesVarfanges
Describg diifersnaesfvariances (K any} and reasen for, Between approved stope, &nel,

The origina) project scopa wes mainiained. Due io the smendments listad above, however, fite final project cost was approximately 3 percent
flover the original contract amount. The original contract amount was $16,086,208.00, and s ol contract payments amounied to
116,584, 706.72,
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Ui, Lessons-Loormodigest Practicns i

‘Daseribe [assons-foarnse and hest practives jor future projects. ) SRR
e T P = Yt e e = == i, S e = R T S

Ee‘('t) Kallrozd Flagging Cost: Make sure the contracter puts itin his schaduls, or meke the fsgging costs part of e contractor's cost. Spend
imare fme prior © consiicion, agturately estirnating the nurnber of figyghhg hours naedad {23
[Rrivan Bice! Ples Cosl Epend imore Gme siudying the ceetachnisal resort and glive corsill consigeration to how it impacis ine project
i3} 1ASE Weil Coefn: Cive carefl consideration to not using & bin well design, or at leosi provide more deinlis In the working dravingz

Jy'-(ci‘; Fropeonty Demaiiton Coals: Aliow sufficlont 2, prior o construstion, for the negessery properlies i bo ecquired
)]
]

phai Concrste Paversznt Qualiyv: Consider uslrig 2 pavement type thet uses a different aygregsie size o greater thicknass

reinage Sonsbustion: Spand more time, pricr to ceraluction, delermining how much drainage contro! Is nezded for the project
yrne Sum Rafircad C

e e T

i1 10 00t sing thes tyoss of contract kems i tre fiure,

Project Delivery Report
8i7i2012 Paga 3 of §f



Certification Signature

implementating Agency

| heraby ceitily to the best of my knowledge and belief, the information in thiz report is 8 true and aceuiate record. The work was
performed in aceordance with the CTC approved scope, cost, schedules, and benefit information in the Baseline Agreement.

S-/é/ZOIé

7 Date

Haile Ford, P.E.
(Print name) Project Manag

{Slgnature) Project Mandger

Guiltrans

The TCIF Division Prograim Coordinator andfor the Project Manager from the California Department of Transportation has
reviewed the infarmation contained in this report and has verified the information presented is correct.

Bill Hugn ¢

{Print Name) TCIF Division Progfam Coordinator/Project Manager

-3 /7516

(Signature)TCIF Division Prograrn Cogedinator/Project iicnager Date

The TCiF Program Lead from the California Dapastment of Transportation has reviewed the information contained in the report
and concurs with the epproval,

Leal 5’/’1{,06{1/7//

(Print Name} TCIF Progran Leod

Shon-wo/ C;Z///é

(Signature) TCIF Program Lead 7 sle

Distribution: 1) Local Agency, 2) Division Program Coordinator/Project Manager, 3) TCIF Frogram Lead, 4) CTC
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