PRQJECT DELIVERY REPORT
Trade Corridors Improvement Fund

The submitting agency will be responsible for maintaining documentation of the information entered on ihis repori,
{ Flease type vour respense, handwriitan reports will noi ke accepied)

A Projeci Information Date: 00/20/2018

SLPTCIFL 5092(028)

TCIF # (Segment): 61 Other Project identifier (EA, Project #, PPNQ, elc)  PPNOGA-t131

Project Title: South Milliken Avenue Grade Separation at Union Pacific Los Angeles Subdivision

0 Final- Due within six months of project becoming operabla.
L] Supplemental - Due at the conclusion of all project activities,

Delivery Report:

Location: County: San Bernardino

City: Qntario

Project Descriptior.

B. Contact Information

implementing Agency: City of Ontario Caltrans District Numb 8
Contact Person: Jay Bautista Fhone: 909-395-2120
Emall Address: jbautists@ontaricca gov
e M R T
F. Cost
Actual Expended Net Difference
Adopted Program Amount ($) | Current Approved Amount (§) Amount ($) (Doilars)
Environmentel \sL =
Total Amount $750,000 $750,000 $678,323 $71,677
Design e
Total Amount $2,000,000 $4,745,000 $5,652,003 -$907,003
Total Amourt $3,736,000 $5,221.000 $14,490,158 -$9,269,158
Construction
TCiF {State) $8,031,000 $21,845,000 $20,535,712 $1,310,288
SLPP {State) $13,926,000 $7,210,000 $7.210,000 $0
|  Moasure ! +DIF (Local) $47,672.000 $33,395,000 $21,669,169 $11,725,831
: Raifroad (Private) $2,482,000 $2,482 203 -$293
Totat Amount $69,629,000 $64,933,000 $51,807,174 $13,035,826
Totais $76,115,000 $75,649,000 $72,717,658 $2,931,342
FD. Schedule
i Current Approved Actual BeginfEind Net Difference
i Adopted Program Date Date Date (Months)
Euvironmental Phase
Begin 07/0172008 07/01/2008 07/01/2008 G
End 12/31/2000 06/25/2010 06/25/2010 0
Design {PSEE) Phase
Begin 01/01/2010 06/16/2010 06/16/2010 Q
End 1213172011 03/07/2013 (310712013 1]
Right of Way Phase )
Bagin 011012010 07/01/2011 07/01/2011 0
End 06/30/2012 06/05/2013 06/05/2013 [¢]
ons on
Begin 12/01/2012 12/11/2013 12/03/2013 4]
End 1213172014 06/01/2G16 117212017 -17
Cleseout Date
Begin 01/01/2015 07/01/2016 1472172017 -16
End 04/30/2015 02/01/2017 09/20/2018 -19 _
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F. Amangments
L

Ist anproved amendmenis

Amendment &

CTC Mesiing

Summary of Chanaes {Scope, Cost, Schedule)

F. Profect Benefits

Describe and compare project benefits with those inciuded in the approved Baseline Agreement.

Outcomes

Adopted Program

Current Approved

Actual

Safety

Eliminate potential
accidents with at grade
crossings of rail lines

Eliminate potential
accidents with at grade
crossings of rail lines

Eliminated potential accidents with
at grade crossings of rall lines

Velocity

Reduction of 29 existing
daily vehicle hours and
131 daily vehicle hours in
2030

Reduction of 29 existing
daily vehicle hours and 131
daily vehicle hours in 2030

Grade separation reduces delay to
zero. Reduced existing delay by 29
daily vehicle hours. Projected to
reduce 131 daily vehicle hours in
2030.

Throughput

Eliminate of current gate
down time of 1.3 hours per
day and 2 hours per day in

2030

Eliminate of current gate
down time of 1.3 hours per
day and 2 hours per day in

2030

Gate down time reduced to zero
from 1.3 hours per day for exsiting
conditions. Reduced to zero from 2
hours per day by 2030.

Reliability

Eliminate emergency
vehicle delay timeup to §
minutes

Eliminate emergency
vehicle delay time upto 5
minutes

Emergency vehicle delay time
reduced to zero because of no gate
down time. Delay time reduced by
average of § minutes when gates
are down.

iCongestion Reduction

Eliminate current at grade

vehicle queue rate of 203

vehicles per hour per lane

and 448 vehicles per hour
per lane in 2030

Eliminate current at grade

vehicle queue rate of 203

vehicles per hour per lane

and 448 vehicies per hour
per lane in 2030

Vehicles previously developed
queues at a rate of 203 vehicles per
hour pet lane in the existing
condition and 448 vehicles per hour
per lane in 2030. This congestion
and future congestion has been
eliminated.

Estimate emission
reductions in tons per day-

Estimate emission
reductions in tons per day-

Reduced incremental emission to
zero over the no-build condition, as

{Emissions Reductions CO2- 0.077 Nox- 0.00005 | CO2-0.077 Nox- 0.00005 shown in the Adopted Program,.
Pi#t 2.5- 0.0000% ROG- Pt 2.5- 0.00001 ROG-
0.00002 0.00002
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G. Diifzrences/Variances
Describe differences/variances (i any) and reason for, bemeen app oved scop

&, COSt, sc;wo‘ule, and actugl.

Dergn cosis were h;gher than budgeted in order o investigate a ¢ a value er engineering concept Rzgm of Way costs were a ot
higher than budgeted as all properties were condemned in order o atiain right of way certification and mediated/negotiated
settlements were much higher than expected. Construction costs were lower than budgeted and can be attributed to a solid
construction management team as well as a favorable bidding environment.

H. Lessons-Learned/Best Practices
:scribe lessons-learned and best practices for future projects.

Right of Way was welf over budget and should have been estimated for a much higher amount. The cost estimates for
damages to the properties should have been more conservative to account for the increase.
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Certification Signaiture

implementating Agency
1 hereby certify to the best of my knowledge and beltef, the information in this report is a true and accurate record, The work

was performed in accordance with the CTC approved scope, cost, schedules, and benefit information in the Baseline

Agreement.
NI %
{Print name) Project Manager
3, 4 Y - s P .
» ”{’:V%E' ) 3/?" g Tl _3:, ;';"' ; { ’ x4 /[’ C,)
(Signature) Praject Manager Date
Caitrans

The TCIF Division Prograr Coordinator and/or the Project Manager from the California Department of Transportation has
reviewed the information contained in this report and has verified the information presented is comrect.

Al Ml |
{Print Name) TCIF Qwsy;;;gram Cnoidmaterw
[ L)ool [t ) (Y25

(Signatare)TCIF Division Program Coordinator/Project Manager

The TCIF Program Lead from the California Department of Transportation has reviewed the information contained in the report
and concurs with the approval.

7Py Gag

{Print Name} TCIF Program Lead

Bz /209 /08

(Signature)}2¥CIiF Program Lead Date

Distribution: 1) Local Agency, 2} Division Program Coordinator/Project Manager, 3) TCIF Program Lead, 4) CTC

Project Delivery Report

8/1/2012 Page 4 of 8



